
An Eagle Scout Project by Davin Maskell



WHAT IS AN EAGLE SCOUT PROJECT?

An Eagle Scout Project is the opportunity for a Scout in the Boy 
Scouts of America to demonstrate leadership of others while 
performing a project for the benefit of their community. This is 

the culmination of the Scout's leadership training, and it 
requires a significant effort on their part. The project must 

benefit an organization other than the B.S.A., and it cannot be 
performed for an individual, business, or be commercial in 

nature. Completing an Eagle Project is a requirement in order to 
attain the highest rank in Scouting, Eagle Scout.

I started in the Scouts when I turned 8 years old. I have been 
involved for 9 years now. Through the Scouting program, I have 

had many opportunities to try new things, provide service to 
others, build my self-confidence, and develop leadership skills. I 

am currently 2 merit badges away from achieving this rank. 
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WHY I CHOSE THIS PROJECT?
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• Deciding on a project is hard work. So, after 
months of trying to come up with 
something on my own, I went to the BSA 
online project generator for ideas.  

• Here is what was generated for me: Choose 
a critical issue in your community then 
create a booth to educate them about the 
issue.

• The US Census Bureau was starting their ad 
campaign and I knew that getting a 
complete count in Framingham was vital to 
our school district. 

• There was a lot of misinformation and 
families were scared to participate. 
Education was key.

• My mom…School Committee member and 
liaison to the Census Complete Count 
Committee, need I say more? 

Thanks, Mom! 



It affects students and educators in other less 
direct, but important, ways too. Our 

community’s share of Section 8 vouchers, 
heating assistance funding, and the 

Supplemental Nutrition Program, or SNAP 
benefits, for example, all depend on Census 

data.

In other words, the Census keeps kids housed, 
fed, healthy, and safe. For FPS students to 

come to school ready to learn in 2021 and the 
decade beyond, an accurate count is critical.

On October 13th, the Census Bureau 
announced that well over 99.9% of housing 
units had been accounted for in the 2020 

Census and it concluded on October 15, 2020.

WHY WAS PARTICIPATION SO IMPORTANT? 

Most of you know that the principal function 
of the census is to tell us who lives where and 
apportions U.S. House seats. And yet it is does 

so much more. 

In Fiscal Year 2016,  Massachusetts received 
almost $23 billion through 55 federal 

spending programs guided by data derived 
from the 2010 Census. 

That data determines how much we receive 
for school programs and services such as 

Special Education grants, Title 1 grants, free 
and reduced meals, teacher training, 

classroom technology, Head Start, and after 
school programs, just to name a few. 
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Overall, I think my Eagle Scout Project was a huge win 
for Framingham Public Schools and the city. I shared my 

message with hundreds of people in the community, 
particularly aimed at those identified within the lowest 
response rate parts of the city. I was able to further my 
reach by writing an opinion piece that was published in 
the Framingham Source and the Mayor wrote about my 

project in one of her weekly letters to the city.

I learned that being a leader takes great communication 
and organizational skills. This opportunity has helped 

me develop those skills. 

The most challenging part of the project was actually 
speaking with people. I thought it would be easy, but 

walking up to and speaking with strangers was hard. It 
did get easier over time and with more events. 
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REFLECTIONS

• Created a proposal for my project and then presented it to the 
Mayflower Scout Council for approval. 

• Met and worked with many amazing leaders in our community.

• Attended 2 Framingham Complete Count Meetings. 

• Translated the Framingham Complete Count logos into Spanish 
and Portuguese, which the City of Framingham did not do. 

• Created informational posters for the events (in all 3 
languages).

• Created an activity station for kids: made copies of Census 
coloring pages and provided crayons.

• Handed out informational flyers provided by the Census Bureau 
in all 3 languages. 

• Worked with 28 different people and the project total hours 
worked was 78!  

ACTIONS



EVENTS
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What crazy weather we had for this 
event! It took some imaginative 

skills by my Dad to make the signs 
stay up in that rain and wind! I was 

surprised by the great turnout 
despite the weather! Laura, from 
the Census Bureau came to train 

and help me. 

Thanks Laura!

BACK TO SCHOOL PICNIC

This event was super busy. It was 
great to see so many parents 

coming out to find out about the 
new curriculum. The Barbieri Book 
Fair was also going on at the same 

time. I was able to speak with 
parents, hand out flyers, and have 
kids participate by coloring Census 
pages to take home as a reminder!

BARBIERI CURRICULUM 
NIGHT K-2

This was super busy as well. Having 
2 big events at the same time, 

brought so many families out to the 
school. It was perfect timing for 
me. Even if families did not take 
time to talk, they took flyers and 

read my informational signs!

BARBIERI CURRICULUM 
NIGHT 3-5

I am just going to say that Wilson 
PTO knows how to bring families to 

an event… FOOD! 

Families were so friendly. We gave 
away a lot of Census flyers in 

Portuguese! 

WILSON PTO MEETING



EVENTS
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This was such a fun community 
event! The pumpkins that were 

decorated were really cool. I hope 
the PTO raised a lot of money! 
Everyone was so nice and I was 

able to have my booth in a 
prominent spot… 

Thanks Principal Page!

MCCARTHY PUMPKIN FAIR

This was a lower turn out meeting. 
I was able to have some great 

conversations and was asked some 
tough questions that I had to go 

home and research! 

Thank you Fuller School Council 
and Principal Wood!

FULLER SCHOOL COUNCIL/PTO 
MEETING

I did the Mash, I did the McCarthy 
Monster Mash with my 

kindergarten cousin, Clara! 

It was a graveyard smash! 

I handed out candy and flyers to 
lots of McCarthy families!

MCCARTHY MONSTER MASH

Congratulations to the                
Fuller Drama company!

I was able to talk with people from 
all over the city. I handed out a lot 
of flyers! It was great to see City-

wide support for the FPS 
performing arts! 

FULLER DRAMA PRODUCTION OF 
LION KING- 2 DAYS/ 3 SHOWS



EVENTS
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On October 15, 2019, Mayor Spicer 
wrote about how Census 

participation impacts our schools 
and included my project and 

picture from the Back to School 
Picnic with Laura!

Thank you Mayor Spicer!

MAYOR SPICER’S 
LETTER TO THE CITY

I split my day between 2 schools. I 
went to Wilson and McCarthy for 2 
hours each. I spoke with voters and 

handed out flyers.

Thank you to all of the custodians 
for your help!

WILSON VOTING DAY
MCCARTHY VOTING DAY

I decided that I wanted to reach a 
wider audience. This was such an 
important issue and I everyone to 

understand the critical issue,            
so I wrote and op-ed!                               
It was published on             
December 5th, 2019                           

in The Source. 

OP-ED

This was their first Academic 
Support Night for students and 

families. They provided a free meal 
from Daniel’s Table, homework 
support, as well as literacy and 

math take home activities/games. 
They even had 3 raffle prizes!

It was easier to walk around to 
tables, speak with families, and 

hand out flyers to everyone.

WILSON ACADEMIC SUPPORT NIGHT



FLORA@CONTOSO.COM

HTTP://WWW.CONTOSO.COM/

THANK YOU
• Framingham School Committee
• Dr. Robert Tremblay- Superintendent of FPS
• Laura Medrano Carrillo- Census Bureau Partnership Specialist 
• Alaa Abusalah- Framingham's Citizen Participation Officer 
• Framingham Complete Count Committee
• Lincoln Lynch- FPS Executive Director, Finance and Operations 
• Debbie Levine- FPS Assistant Director, Finance and Operations
• Amy Kane- FPS Executive Assistant to Superintendent
• Rochelle Santos- FPS Media & Communications Manager
• Joanna Hastry- FPS Executive Assistant to School Committee
• Principal Susan McGilvray-Rivet and Vice-Principal Maria Davis- Barbieri Elementary School
• Principal Cynthia Page- McCarthy Elementary School
• Principal Purnima Demorais and Vice-Principal Darlene Pugnali- Wilson Elementary School
• Principal Kerry Wood- Fuller Middle School
• Custodians at Barbieri, McCarthy, Wilson, and Fuller Schools
• McCarthy PTO
• Marlborough BSA Troop 51
• Don, Tiffanie, and Draydin Maskell
• Benjamin Tremblay- Eagle Scout
• Nathan Panike- Marlborough Troop 51 Scoutmaster
• Jared Hansen- Project Coach
• Boy Scouts of America (BSA)
• United States Census Bureau (www.census.gov)

QUESTIONS


